Scrum Expert Certified (CM-SEC)
Certification Scheme
Our goal at CertMind is to certify the skills of professionals who perform in the context of Technology. To
achieve this, we seek to ensure that professionals demonstrate their skills and knowledge by applying an
International Certification Exam.

Purpose
The purpose of certification as Scrum Expertis to demonstrate that the professional widely masters the
structure, considerations and practices for the adoption of Scrum, as well as demonstrating extensive
experience in project management based orsin Scrum.

Certification process and requirements
Professionals interested in obtaining certification as Scrum Expert Certified (CM-SEC) do not need an
additional course or exam, this is because at CertMind we are confident that people learn more when running
experiments and practice with their project teams, therefore, to obtain the Scrum Expert certificate, the
following requirements must be met:

1.

Be certified as in the Scrum Practitioner certification lines (composed of Scrum Fundamentals, Scrum
Master, Scrum Developer and Scrum Product Owner) and Scrum Coach (composed of Scrum Team
Leader and Scrum Consultant).

2.

Demonstrate experience of at least 12 months using Scrum practices, by applying these in one or
more real-world projects of your choice, for this the professional must send evidence of:
o

Project name and project description.

o

Number of people involved.

o

The duration of the project.

o

Role held by the professional in the project (The roles allowed are Scrum Master, Scrum
Product Owner, Scrum Team Leader, Scrum Consultant, Scrum Coach or equivalents).

o

A description of the work you did during the project.

o

Lessons learned and/or conclusions from the application of Scrum.

Important note: A letter from the company or customer with the information indicated above is
accepted as evidence. The letter must have at least one contact person with which the information
can be validated.
3.

Complete the form that you will find on our website with the applicationrequest, after the review of
the application.
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4.

The review process can take up to 2 weeks, during this process (where applicable) we will send you
feedback so that you can improve/change the evidence you sent us.

5.

If the application request is denied, you will have up to 4 weeks to correct the evidence, otherwise
your process will end here.

6.

If the application application is approved, we will generate an invoice that corresponds to the
certification process that includes: the review of the documents by an expert advisor, an interview
with the professional and in case you apply the issuance of the certification as Scrum Expert and a
letter of accreditation issued by CertMind attesting to the process applied.

If you are Scrum Expert, it gives you the possibility to work with us in the construction of new materials,
participate in our agile congresses and many more benefits.

